How to Navigate a

Volunteering Program
that Meets Employees' Needs

AND ALIGNS WITH YOUR BUSINESS
Volunteering programs...

1
Increase employee engagement

2
Impact the community

3
Give your company a purpose
that aligns with your business.
While all of these are important, not all actions result
in all things. This diagram shows where to put the most
emphasis to accomplish your top priorities.

Pick your priority and
follow the path
to see exactly which steps
to follow to address your
greatest need.
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Strategy
Determine the
environmental,
economic, and
social needs in
the community,
and let the
greatest need
guide your
eﬀorts.

Showcase as
many
volunteering
opportunities
and events as
possible.

Assess the ways
diﬀerent parts of
your business
aﬀect your goal
or cause area.

General Tactics

Partner with
community
leaders and local
nonproﬁts.

Generate
interest among
employees.

Identify internal
stakeholders to help
choose events that align
with your company and
employee priorities.

Craft a
matching
program that
aligns with
each priority.

Give
employees the
tools to easily
sign up and log
hours.

Encourage
employees to
share their
stories.

Priority-Specific Tactics

Identify key
events in your
community.

Generate a
steady stream of
content to inspire
ongoing
volunteerism.

Meet your
employees where
they are by bringing
events to work,
coordinating team
volunteering events,
or allowing remote
opportunities.

Create opportunities
that help leverage
and develop
employees’ skill sets
and provide
opportunities for
career growth.

Generate
personal interest
by highlighting
community
members and
sharing their
stories.

IMPACT
Measure number
of employees
who volunteer.

*SDGs: Sustainable
Development Goals.
Adopted by all members of
the United Nations in 2015,
the 2030 Agenda for
Sustainable Development
provides 17 goals to
accomplish peace and
prosperity for people and
the planet by 2030.

Measure
outcomes and
community
impact.

Measure
number of
hours
volunteered.

Monetize hours
volunteered to
showcase
contribution
from the
business toward
speciﬁc cause
areas or SDGs*.

Align metrics
with those of the
SDGs* or local
leaders. Report
on what matters
to the
community and
use universal,
absolute metrics.

Messaging
Highlight how
volunteering has
impacted
employees’ lives
and created
empathy with
communities.

Highlight metrics
associated with SDGs
or cause areas.

Highlight speciﬁc
community
members and
nonproﬁts who
saw positive
change as a result
of volunteering
programs.

Highlight skills
gained through
volunteering that
can be applied to
work (and
vice-versa).

end

Analysis

Identify key metrics
and measure
year-over-year
progress.

FoOD
DRIVe

Adjust strategy and
tactics as needed to
increase motivation,
improve opportunity
matches, map to
work constraints,
and meet
community needs.

Salesforce.org Philanthropy Cloud can help with many of these
tasks, from generating a steady stream of content to logging
volunteer hours to tracking progress against the SDGs.
To learn more about how Philanthropy Cloud can help you
incorporate your volunteering program, contact us at
philanthropycloud@salesforce.com or 1-800-667-6389.

Salesforce.org is the social impact center of Salesforce focused on partnering with the global community of changemakers. We provide
access to powerful technology, community partnerships, and impactful investments that empower changemakers to build a better world.
As a social enterprise business unit dedicated to creating solutions for nonproﬁt, educational, and philanthropic organizations, we
innovate on top of the world’s #1 CRM, channeling the philanthropic power of our employees, customers and partners to join our global
movement for good. Visit www.salesforce.org for more.
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